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1. IBB fW&LMi 

4A««tify the functions and activities inherent la the evaluation of 

position*; to doteraiw the most appropriate internal stature 
for tte Division. and to calculate the staffing roqulrer^nt*. 

2, fjyns BS41W 0® ZSE PllEKOTt 

# ^ tit i« wpositioa Evaluation Division*. vae proposed and noseptsi i» 

the prSiiinary stud? Of tfes ^ffics of hersonnel to replace Us torwsr 
title, "Classified i«» m& Wage Division". 

%, ¥fc# primary functions and responsibilities of the Division will rwani*. 

*sat rally, o« they were. 

fU internal organisation of the Division is satisfactory, sxcspt for the 
title# applied to the branch elements. Dfcere appears to he so 
implication in the w«r* Of the Standard# group. 

*■ sjsrris:-" r-T.-ss.™. = rt-‘~rST 
S^AdrirSuSrUsrs assrsxzx? 

nt 450^550 to 1, depending on the characteristics ©f the particular agenejr . 

o. Based on the shove factor, the division has been seriously ^**^*^* d 
as to stalest ion analysts. This fact asy explain wsst, if not 8111 * 
the aj*«eee*fU*hed vertele&d and processing delays which exist. 

f . the activities of this Division hare 

MSdStSi morels t h rougheet the Agency and on the D® 

tU Office of Personnel and ether Agency components. 

*. flse turn- over in personnel of the Division has been exceasivs. 
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3. MSCUSS1CW; 

ft. I* 1« proposed that the Office of 1 traenael in IM« A&w$ rid itself of 
certain terainelcgy coeaonly associated with the rigid civil Service 
centre! in the old line gcvexantnlal agencies, The word, *©v*a,ufttiea*, 
*« a* Being descriptive of the activities of this Division, 

without the historic implications of the former title. 

%» Internal organisation charts and i’/o listings for this Division have 
tfa&m a Covert 1 reach, an Overt Breach aad a Survey sad Standards Staff, 
fhsre sfpsftr* to B* a© true staff activity la this division enft It is 
Believed that the tills •Standards Branch* would Be acre appropriate for 
the third element. 


ft. Oonei&e ration of the stafflsg problem for this Division mast take cog- 
nisance of the following conditions; 


(1) Two types Of workload are involved - the position ev&la&Uon activi- 
ti*s and the development of poeition and qualifications standards. 

Wm fexme* is a repetitive type operation aad can Be related directly 
t* the nan hours required to perform the task, Th* operation is 
standard to ail governmental agencies. 1’ereeaneX Msinist raters* 

**•* the years, have cone to generally accept a factor of 450-350 
ft****y positions per evaluator as Being a fair workload - this factor 
is fet the ealculfcticn of evaluators only and does not include divi- 
sion overhead nor clerical/ typist support, has re is no similar 
faster fer the standards and qualifications operation. 

< 2 > II is stated, and experience tends to verify the estimate, that less 
thaat jfOf of the posit legs in the Agency are covered By adequate posi- 
Hen descriptions, that few Agency components have had complete 
•velufttiea surveys of their assigned positions, that re-surveys at 
periedie intervals me not Being accomplished, thftt with two exoep- 
tiens the overseas installations have not Been surveyed. 

C3) laptop** a© rale throughout the Agency* the satisfaction of operating; 
•epervlsor* In Agency component e, and the general relationships Be- 
tween the Fereenael Office and other asqjor components, depend as 
*e«h, if net acre, on the abilities, attitudes and performance of 
this Division than on any other segment of the office of Personnel* 

(4) All position evaluation, under present procedures, is performed in 
this headquarters element - field positions are net evaluated in the 
oversea* headquarters. 

(3) She determination of a Base figure representing Agency positions, to 
Be need ia applying the staffing factor referred to aBeve, is open 
to urn question. She Agency T/0 will total approximately EHSH 
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positions. fellings are imposed at approximately USUI positions 
which m? actually be filled. Obviously, seme positions within tha 
f/©, bat not authorised within the Coiling# will be presented for 
evaluation. 1% Is Ids© true that, ins t© the nature ©f the Jots sad 
the nativities of the Agency, n iwtti abater of Agency positions 
will never receive fall ©valuation treatment. of 

this study# It is believed that a has© figure of it BJl jSs positions is 
aseejitable. 

I'd) ffe# staff turnover in tide Division in the last year is reported te 
he M' Thi* eeaditioa, or one anywhere nearly as hat# will preclude 
sell if nett IT ptrforwanc# n© natter whet staffing level is authorised. 
<gfcts scans# actually# that the operations of the Division are con- 
tiguously is the hands of trainees. There appears little sound jus- 
tification for permitting the operating elements of the Agency to 
rail thin particular Division for personnel to staff overseas per- 
sonnel Sl tWS Rts# particularly since there is no evaluation activity 
la the overseas stations. Continuous restaff lag with less than 
AfflffiHgy experienced journeyman level evaluate rs is prejudicial to 
tht test interest* of the Agency. 

(f) nm standards Breach l/o authorised five journeyman level positions# 
sxelaslv s of the breach chief and the s tea©/ cl e rical support posi- 
tions. However, because of the shortage of evaluators la the Overt 
<tni Covert brunches and the turnover rat# discussed above t three of 
these persons are on loon t© the evaluation activities. A* a rssoit, 
the branch is behind schedule. 

*. coneivsioss: 

a, fit* following rearrangement in structure and titles should h© effected 
in this Division: 


Position Evaluation Division 
Covert Evaluation Breach 
evert Evaluation Branch 
Standards Branch 


b. fhe activities of this Division in position evaluation are comparable to 
oaf fO spending activities la ether governmental agencies. The generally 
accepted staff la g factor far position evaluation is applicable In this 
Agency# at elsewhere. The former f/d for this activity authorises Ik 
ev al ua to r* * excluding division overhead ant all stone/ clerical support, 
fhi# figure is lea* than the standard factor indicates as being required 
te Staff this activity in this Agency. Thar* is excessive turnover ia 
the personnel of this Division. The lack ©f satisfactory perforaanc* 
m the part of this segment of the Personnel Office may be attributed 
te these two conditions. The requirement for stone/ typist/ clerical 
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mmm CauflFtjf ©f petition Evaluation Division, Of fie# of fereenn#! 


AmC®SSSSSi 

Mil* 0s*#sis*U©n Chart 
f«ih S - faaetiemeX Statements 
£#fc C » Staffing Pattern 
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